Health

WE OWN ENROLLMENT

This case study demonstrates how proactive
and flexible recruitment strategies can meet
enrollment goals under manufacturing-driven
timelines. In a chronic fecal incontinence gene
therapy trial, the study team faced immovable
operational deadlines and a limited recruitment
window. Through adaptive dplanning, real-time
decision-making, and rapid execution, TnHealth
maintained both the speed required for delivery
and the quality necessary for trial integrity. The
result illustrates how strategic aqility and close
sponsor collaboration can turn fixed constraints
INto success.

The study faced a hard manufacturing cutoft,
creating significant time pressure to complete
enroliment. Enrolilment model validation
confirmed that traditional recruitment methods
would fall short of the required pace, prompting
InHealth to design and deploy a rapid-response
strateqgy.

A pilot campaign was launched immediately to
begin patient recruitment, with infrastructure in
place 1o scale seamlessly into a full campaign
within months. Throughout the process,
transparent communication and close ¢
ollaboration with the sponsor were essential,
allowing rapid alignment on unconventional,
data-backed tactics that ultimately proved
efficient and effective.
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1 out of 8 patients
Who passed phone
screening were
randomized.

Accelerated Enrolilment Campaign

sourced by TnHealth.

Conclusion

When traditional recruitment
models can't keep pace with
accelerated timelines, proactive
piloting and flexible, data-driven
strategies become essential to
mitigating risk and protecting
stuay deliverables.

That approach not only overcame
the challenges of a fixed
manufacturing deadline, but also
demonstrated how adaptabillity,
rapid decision-making, and strong
sponsor-partner collaboration
can sustain trial momentum under
intense operational pressure. The
outcome reinforces that agility Is
not just an advantage in clinical
research, it's a critical capabillity.

Read more about this study and
others by scanning the QR code:




